S55 45 

N4S { 

FOR IMMEDIATE RELEASE - DECEMBER 18, 1941. nie Vapaary 
WALTER T. BROWN, SECRETARY TO THE GOVERNOR 


STATE OF NEW YORK 
aa EXECUTIVE CHAMBER 
VEC 20 194] ALBANY 

UNIVERSITY oF 4, 7 


tHE LUIBKAR Y UF tHe 


LINO!S December 18, 1941, 


Governor Lehman has today sent the following telegram 
to the Chairmen of all local defense councils: 

"IT HAVE BEEN ADVISED BY THE FEDERAL AUTHORITIES 
THAT IN ALL PROBABILITY RATIEONING OF RUBBER AND 
RUBBER TIRES WILL BE PUT INTO EFFECT THROUGHOUT 
THE NATION ON OR ABOUT JANUARY FOURTH, 1942, 
THE GOVERNMENT WILL REQUIRE THAT THIS RATIONING 
BE ADMINISTERED IN EVERY LOCALITY BY THE LOCAL 
DEFENSE COUNCILS. I HAVE NOT YET RECEIVED DE- 
TAILS OR INSTRUCTIONS FROM WASHINGTON. THESE 
SHOULD COME FORWARD, HOWEVER, VERY SHORTLY. I 
All ADVISING YOU OF THE SITUATIGN NOW SO THAT YOU 
MAY MAKE IMMEDIATE PREPARATIONS TO SET UP THE 
NECESSARY ORGANIZATION TO HANDLE RATIONING IN 
THE COMMUNITIES UNDER YOUR JURISDICTION. IN- 
STRUCTIONS AND FURTHER DETAILS WILL BE SENT 
TO YOU AS SOON AS THEY ARE RECEIVED FROM 
WASHINGTON. 

HERBERT H. LEHMAN, 


GOVERNOR." 
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THE LIBKARY Uf THE STATE OF NEW YORK 
EXECUTIVE CHAMBER 


DEC 20 1941 
UNIVERSITY OF ILLINOIS 


ALBANY 


December 19, 1941 


Governor Lehman today sent the following letter to 


the chairmen of all local defense councils in New York State: 


"My dear Mr. Chairman: 


I have ne doubt that your community is planning 
fwelcome home? activities for the service men return- 
ing on furlough over the Christmas holidays. I know 
that in many communities dances and church parties 
are being given and free admission is provided to 
the theatres, 


I am sure you will feel that each community 
should show its appreciation for what the returning 
service men are doing. Such a demonstration of apprecia- 
tion and affection for service men on the part of 
the home community is deserved and will be greatly 
welcomed and appreciated. I hope that your community 
will make the Christmas furlough of service men 
as happy as it possibly can be made, 


Very sincerely yours, 


HERBERT H, LEHMAN" 
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fe Man STATE OF NEW YORK 
hi See | EXECUTIVE CHAMBER 


March 13, 1942 


Governor Lehman today announced the creation of a 


Division of Physical Fitness in the New York State Council of 
\) Betense. The pregran er this ik wton will be conducted by a 
State Directer and atarr who will be counseled Dy a State Ad- 


iyalewey Comnittee. 


o” 


Dr. Hiram A. Jones, Director of the Division of 


Health and Physical Education of the State Education Depart- 


ment, has been appointed State Director. The following have 


been appointed as members of the Advisory Committees 


C. C. MoLlenhauer of Brooklyn, Chairnan.) Mr. 
Mellenhauer is a member of the Beard of Regents 
Committee on Physical Education. ie 


Jacob Ark ef Rechester, Comuander, New York 
State Department of the American Legion. 


Richard Hallahan of Schenectady, General Chair- 
man of the Schenectady Civic Youth Council. 


Arthur L. Howe of Hamburg, President of the 
New York State Physical Training Association. 


Miss Helen McKinstry of Troy, Director, School 

of Physical Bdugation and Hygiene, Russell Sage 
College. 

Miss Margaret MH. Regers of Syracuse. 

Jesse Feiring Williams of Peekskill, Prefessor 
Emeritus, Physical Edueation, Columbia University, 
and Chairman of the Regents Advisory Committee on 
Health and Physical Education. 

A statement of the ehysical Fitness Program which 


will be undertaken by the State Defense Council, Division of 


Payaioal Fitness, fellows: 
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NEW YORK STATE COUNCIL OF DEFENSE 


PHYSICAL FITNESS PROGRAM 


ORGANIZATION CHART 
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* Dr. Hiram A. Jones, Director Division of Health and Physical 
Education, appointed by Governor Lehman as Director of the 
Division of Physical Fitness of the State Defense Council 

“% Appointed by the Governor 
wut To include representatives from agencies and organizations 
concerned with the development of fitness. 


\ . 


‘NEW YORK STATE COUNCIL OF DEFENSE 


PHYSICAL FITNESS PROGRAM 


OBJTCTIVE: To develop and maintain a citizenry FIT to fight and to 
serve on all fronts, 


OFERATING PLAN: The Physical Fitness Program of .the New York Ststs 
Couneil of Defense emanates from the Council's Division of Phy sisal 
Fitness, which is under the immediate direction of the State De. 
rense Coordinator. The Physical Fitness Program works through 

tire Local Defense Councils throughout the State, excevt in New 


York City. 


The Division of Physical Fitness is charged with the function of 
reanizing, directing, and supervising the Council's progran of 
vities for stepping uv the development and maintenance of 
r skills (for agility), strength, stamina, endurance, courage. 
morale. The program of the Division of Physicel Fitness is 
sonducted by a State Director, Beputy, and staff. This group is 
ssisted by a State Advisory Committee appointed by the Governor. 


O FH 


Locally, the Physical Fitness Program operates from the Local De- 
fense Council through a Local Division of Physicel Fitness, estab- 
lished by the former, and with the help of a Local Advisory 
Committee, The Local Defense Council's Program of Physical Fitness 


cooperates with, coordinates, implements, : e 
fitness efforts and activitiés of all agencies and organiz 


existing in the community. 


o 4 


Tne State Council!s Local Division of Physical Fitness should be 
directed by a man, professionally trained and expertly. qualified 
in physical’ training, assisted by a woman similarly trained and 
qualified--both of whom, in most cascs, would serve without 
Salary. These two officials are appointed by bPhe Chairman of the 
Local Defense Council. The D.vector or his assistant should sorve 
as Chairman of the Local Advisory Committee and should advise the 
Chairman of the Local Defense Council relative to the personnel 
the latter should appoint to the Local Advisory Committee. 


GASUPS TO BE SERVED include all ages and both sexes with special 
empnasis directed to programs of physical conditioning and train- 
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1. Men of military age, not yet in service (20-44) 
oer Louth (14) to 19 

S. Defonse-industry workers 

4. Givilian protection forces 


PERSONNEL TO BE UTILIZED: A group professionally treined and 
qualified in physical training, and lay persons with special sk* 
will be asked to volunteer for this service. The personnel. to be 
utilized will include: 


J 


A, Trained Employed Personnel (Available) 
stained amployea rersonnet 


1. 4,000 physical training instructors employed 
by local boards of education and state 
institutions. 

2. 600 physical training instructors and coaches 

' employed by private schools, colleges and 

universities 

o. All physical training instructors and coachss 
employed by industrial plants, park departments, 
YMCA, YWCA, YMHA, CYO, American Turners, athle- 
tic clubs, and others 


B. Lay Workers who have some experience in physical train-~ 
ing and who are available to serve in some capacity, 
under the direction of the professionally traincd staff, 


FACILITIES TO BE UTILIZED: 


1. Public Schools and Public Institutions: 
0,200 gymnasiums 
® 800 athletic fields 
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2,000 playgrounds . 
Scores of pools and outdoor courts for tennis, 
handball, volleyball, and the like 


Private Schools and Colleges: 
OO gymnasiums 

75 athletic, fields 

200 playgrounds — 


ie 


‘3. The vast number of municipal parks including 
outdoor courts, athletic fields, skating rinks, 
and outdoor swimming pools. 


4, Seventy-two, State Parks and other cxtensive 
State lands in the Catskill and Adirondack 
regions which may bo utilized for camping, 
hiking, skiing, toboganning, snowshoeing, and 
the ‘like. 


5.” Discontinued CCC and transient camps and otner * 
outdoor facilitics where available 


6. An undetermined, but vast reservoir of facilities 
maintaincd by religious organizations, athletic 
clubs, (industrial plants, YMGA, YWCA, YWHA, CYO, 
and the like 


7. (Private, camp facilities 


PROGRAM OF ACTIVITIZS#: 


Let VOLE sonontca Lon pody DULLding and. general 
conditioning: -EXERCISE 

Oe MELT. SOMCL LR ora ine iscouting,,.crack ,and 
GROSS. coun ory 

Se Gymnastics including climbing, vaulting, jumping, 
tumbling, and the like to develop agility and 


motor skills. 


‘ 4, Skiing, skating, snowshoeing, and hockey 
oe Guidance \anvhealthful-living, practical: personal 
hygiene, and instruction in, nutrition 
6. Safety - instruction and practice 
~. Camping, woodcrart, outdoor cookery, and related 
ACTIVADLES GOVEOGDIin one for icaring, for, one!s 
self and others in the open in evacuation or 
| other defense cmergency 
/ 8. Swimming’ and aquatic games 
9, Atnletic team games and individual sports, in- 
cluding boxing and wrestling 
10. Other physical training activitios as required 


4% Activitics to be adapted to_individual capacity and need, 
following health examination, 
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MEMORANDUM |) MAR 30 1942 


UNIVERSITY OF ILLINOIS 
| March 20, 1942. 


Pos Chairmen of all City and County Defense Councils. 


FROM: Lieutenant Governor Charles Poletti, 
New York State Defense Coordinator. 


SUBJECT: Description of services of the newly formed S$é¢tion 


for Citizen Morale of the New York State Council of 
Defense. 


By’ action of the New York State Council of Defense a 
Section for Citizen Morale has been formed as a part of the Divi- 
sion of Volunteer Participation. The Governor has appointed the 
following citizens as the "Council for Gitizen Morale" to aid in 
planning and developing the work: : 


Dr. Dixon Ryan Fox, Chairman 
President, Union College, Schenectady, N. Y. 


Mr. Edward L. Bernays, Public Relations Counsellor, 
New York City. 


Rabbi Philip Bernstein, Rochester, N. Y. 


Father John:-P. Boland, Director f 
New York State Labor Relations Board, New York City. 


Dr. Leonard F. Cottrell, Chairman 
Department of Sociology, Cornell University, 
Ithaca, N. Y. 


Mr. Frank W. Cummings, Vice President 
New York State Federation of HWabor, Albany, N. Y. 


Mr. J. Be S. Hardman, Educational Representative 
New York State Congress of Industrial Organizations, 
New York City 


Mrs. Gharles E. Heming, Chairman, Legislative Committee, 
New York State Ledgue of Women Voters, New York City. 


Mr. Thomas L, Lee, Products’ Division, 
General Motora Gorp., Rochester No YY. 


Mrs. Lucy Milligan, National Association of Manufacturers, 
New York City. 


Hon. Michael Montesano, Attorney 
Bi LaLos ON as 


Dr. William’E. Mosher, Dean, Maxwell School of Citizenship, 
syracuse University, Syracuse, N.Y. 


Rt. Rev. Malcolm E. Peabody, 
Syracuse, N. Y.« 


Dr. W. Howard Pillsbury, Chairman, National Association 
of School Administrators, Schenectady, N. Y. 


Mr. A. Philip Randolph, President, Brotherhood of 
| Sleeping Car’Porters, New York City. 


Mr. Joseph E. Ridder, President, Ridder Bros:j 
Publishers, New York City. 


Miss Kathryn Starbuck, Secretary, Skidmore College, 
Saratoga Springs, N. Y. | 


Dr. Lewis A. Wilson, Deputy Commissioner of Education, 
Albany, N. Y. 


Mr. Owen D. Young, Van Hornesville, N. Y. 


Preliminary steps were taken on January first, 1942, 
in planning and initiating the program. . An office has been es- 
tablished at 99 Washington Avenue, Albany, and Mr. John W. 

Herring has been appointed director of the work. Miss Mary Ely, 
former editor of the American Journal of Adult Education, is 
supervisor of resources and other materials. Mr. Leo T. Osmon, 
national educational director of the Underwood Elliott Fisher 
Company, =~ Mrs. Edward G. Hurlburt, civic leader and business- 
woman of Albany, serve the field. (Mrs. Hurlburt's service be- 
gins on April first.) 

Your cooperation and counsel will be particularly 
valued in this important branch of the defense program. Materials 
and suggestions for programs are available at the state office for 
WwGal community use. The field staff is on call, and so far as 
limited personnel permits, the state office is prepared to aid 
the various communities in developing organized local programs. 

We shall be able to send you shortly a handbook out- 
lining various ways of developing the local community program. 

In most instances this aspect of defense may well be 
developed as a part of the Community Service Section through a 
committee for "citizen morale" (or a similar committee under other 
title such as "Committee on War Aims" or "Committee on War Facts"). 
In our judgment it is most important that this special committee 
be formed =o give earnest thought and service in this area. While 
all our defense activities are morale builders and help to develop 
loyalty and unity, there still remains a most important special 
job of helping people to think clearly and courageously about the 
great things we are fighting for. Probably this was the chief 
thing missing in the program back home in the first World War. 


; ( 
Some of the blame for losing the peace rests on the heads of the 
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democratic peoples for not making dead sure that they knew why 
they were fighting and what they were trying to win. 

In this difficult and highly important job we rely 
heavily on your counsel and cooperation. It is all important 
in our great national effort that we make our goals clear. A 
victorious morale depends on a clear-headed and brave people who 
know that our great goals are worth all the sacrifices we must 


face. 
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STATE OF Ni YORK 
EXECUTIVE CHAMBER 
ALBANY 


March 4, 1942. 


TO THE LEGISLATURE: 


On January 15th, I submitted to your Honorable Bodies a special 
message recommending legislation which I believe to be necessary for 
the strengthening of the entire civilian defense program in this 
State. Among the recommendations, was a proposal to reorganize our 
civilian protection activities by establishing State and local 
Cffices of Civilian Protection. 


Unfortunately, a great deal of misunderstanding concerning this 
recommendation has arisen. The State Defense bill providing for the 
establishment of these Offices of Civilian Protection has been mis- 
interpreted by many people. Reports of the public hearing on de- 
fense legislation, which was held on February 24th, have convinced me 
that much of the opposition to this measure is predicated on a lack 
of knowledge of its provisions. 


I have discussed the matter with the legislative leaders of both 
parties, and I am submitting this message in an attempt to correct 
the mistaken ideas some seem to have concerning the iegislation Il have 
recommended. 


The State Defense bill provides for the establishment of local 

Offices of Civilian Protection in each county and city of tne State. 
A City Director of Civilian Protection will be appointed by the lMayor 
of each city. A County Director will be appointed for each county 
by the Chairman of the Board of Supervisors, with the approval cf the 

met + OOaTOS This method of appointment is in conformity with the policy 
we have followed since the organization of our defense council in the 
fall of 1940. Civilian defense activities are essentially local 
activities. “le will continue to maintain that policy. 


Each city and county Director of Civilian Protection wiil be in 
charge of all the civilian protection activities in his locality. 
His full time will be devoted to his dutics. His office will be 
Open 24 hours a day, 7 days a week. He should not devote his time 
to any other activity than the specific job of protecting the lives 
and property of the people of his community against enemy attack. 


The position taken by some opponents to this bill is difficult tc 
understand. The biil does not strip mayors or boards of supervisors 
of their powers. Nor is there any attempt, as some have contended, 
to supersede the mayors of our citics with strange officials who will 
attempt to dominate municipal activities. The city Director of 
Civilian Protcction will be appointed by the mayor. He will be re- 
movable at the pleasure of the mayor. He will be in the same pasi- 
tion as the head of any municipal department who is appointed by aad 
Subject to removal by the mayor. 


Every mayor will retain his authority and powcr over rogular 
municipal agencies. The City Director of Civilian Protection will 
have no directive powers over any of these agencies except during 
actual attack. But the City Director will coordinate the activitics 
of the numerous voOluntcer defonse agencies. I believe all agree to 
the necessity of that. These volunteer agencies include air raid 
wardens, bomb squads, repair crews, rescue squads, first aid forces, 
decontamination corps, demolition crews and all the other groups 
charged with duties and responsibilities in connection with civilicn 
protection. These numerous voluntcer agencics cannot be permitted 
to Operate without central command. They may be composed of patriotic 
and trained citizens but thoy will contribute little to our home de- 
ed if they operetc autonomously as little bands with no coordina- 

ion. 
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The City Director will not, as some have contended, displace 
police chicfs, fire chicfs, or any other lotal officials. We all 
know how capable thesc men are. ‘Ve arc well aware that they are able 
to run their departments and thoy will continuc to run their depart- 
monts. But there must be one commander in charge of the numerous 
volunteer defense groups. And there must be a coordinated command 
over all groups, if air raids come. The functions of municipal and 
volunteer agancies must be integrated if total mobilization against 
attack is to be achieved. The issue is simple. Shall that con- 
meander be the city mayor with the many other duties that consume his 
tive and attention, or shall he be a Dircctor of Civilian Protection 
wio will devote his full time to civilian protection duties and to no 
other activity. The answer is clear to me. 


The proposal for city Directors of Civilian Protcction is not 
novel nor peculiar to New York State. Tho Staff Manual issued by 
the U.S. Office of Civilian Defense provides for a commander of city 
defense corps in every city. It states: “The command of the Citi- 
zens' Defense Corps should be lodged in one person, to be designated 
by the appropriate local authority empowered to clothe such individual 
with authority t©% command. The Commander will be responsible for the 
organization, training, and equipment of the Citizens' Defense Corps 
and will be charged with its proper functioning in emergency. In all 
periods when his erea has received a red warning, and thereafter unzil 
official word is reccived that hostile airplanes are no longer op.iur- 
ating in range, he will assume full power to direct such operations as 
he dcems advisable in the passive defensc."™ Every chart of municipal. 
defense organization which has been issucd by the U.S. Office of 
Civilian Defense has a "Commander" heading up such organization. Bs: 
thet officer what you will, "Commander", "Director", or Chicf*, ths 
fundamental principle of unificd command is the samc. 


I am glad to hear that no opposition was raised at the recent 
public hearing to the inclusion of New York City in state-wide, ui vilian 
defense plans. I am told that the Mayor of Now York City agrced to 
tne policy of including that city with the rest of the Statc, altnough 
he, along with some other mayors, did raise some objcctions to logis- 
lation providing for city Directors of Civilian Protection. J hope 
that this message has clarified and answercd those objcctions. 


The question has been raised by some sincere Opponents to this 
bill about the necessity for a full-time Office of Civilian Proteviion 
in rural areas cf tho Statc. They ask whether it is neccessary fora 
county Office of Civilian Protection to romain Open 24 hours a day, 7 
days a weck. ly answer is "Yos". The danger ‘of air attacks in 
Yural areas cannot lightly be dismissed. Key dcfense plants arc 10- 
cated in some counties in arcas outside of citics. There are other 
sensitive points of strategic military valuc in locations that will 
come within the jurisdiction of county Dircetors of Civilian Protce- 
tion. 


Tf the First Intercepter Command tricd to alert certain countics 
in the middle of the night to whom would that warning be given? if it 
were necessary to order the immcdiate blackout not only of a city but 
of an entire county, t° whom wouid that direction be given? And wa 
would execute such an order; It is not being an alarmist to take 
reasonable precautionary mcasures in these days. Others have loerned 
to their sorrow that four-fifths preparedness is no preparedness at 
alls 


T am convineed that proper preparcdness in these times requires 
city and county Dircctors of Civilian Protection opcrating on a full- 
time basis. ’ 

So much for the provisions establishing local offices of civilian 
protection. I have attempted to explain them simply and clcarly. They 
have no other purpose and effect than those which I have just related. 


The bill also provides for the establishment of a State Office 
of Civilian Protcction. A Dircetor will be appointed by the State 
Council of Defense. This State Dircector of Civilian Protection will 
be ompowered to enforce regulations of the State Defense Council and 
all State laws relating to civilian protection. He will also be given 
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authority to coordinate the activitics of 400} Offices of Civilian 
Protection. The State Dircctor will be abde to command the transfer 
of municipal and vclunteecr agencics betwcon two or more local offices’ 
if an attack actually occurs. 


These provisions are very simple. Thoy do not permit State 
officers to supersede local authoritics. On the contrary, they recog- 
nize the sound principle of continuing control inlocal cfficials 
within all local jurisdictions. They are based on the realization of 
the absolute necd for uniformity and coordination, For instancc,air 
roid alarms should not vary in different parts of the State. “Jariings 
ard signals should be uniform. There must be continual coordination, 
and the State Office of Civilian Protcetion furnishes the one methcd 
by which such coordination can be achicved. How clse can it be done? 


I again emphasize that the State Dircctor is givcon the power to 
command the transfer of municipal or voluntcer agencies only during 
an actual enemy attack. And this I believe to be essential. The 
lessons of the last few years must not be forgotton. Conflict of 
authority during an attack must be eliminated if our people are to be 
protected. A sudden attack on two or mors communities requires a 
unified command to direct the local civilian protection officials of 
thése communities. The enemy does not recognize municipal boundary 
iines. He will not await the outcome of jurisdictional discussions 
between different municipal authoritics. 


Our transition from peace to war requires: the replacement of 
defense measures with war measures. And we must realize that we 
are engaged in a new type of warfare. The swiftly changing areas of 
combat over thousands of miles should keep us all on the alert. We 
mist be ready for attack at any time. We -can not afford to be un- 
prenvared. 


(Signed) Herbert H. Lehman 


